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The Peace Officer Project Toolkit
provides the background
information, rationale, and
customizable documents which
enable you to introduce your
agency to the Peace Officer
Project and announce the Peace
Officer Promise. 

Welcome



 Introduction
Unlike anytime in our past, community members, policy makers
and police leaders are keenly aware of the need to enhance trust
and confidence in policing. In many parts of America, there is a
widespread societal belief that the police are biased in their
enforcement activities and use-of-force. One of the great ironies of
our time is that this is true, despite the tremendous advances and
reforms in policing on the last 50 years. Undeniably, policing is
significantly better in almost any metric one chooses to use. But
that is not how many people perceive policing. 

Overview
The Peace Officer Project is intended to identify and operationalize the
commonality in desired outcomes as viewed by various policing
stakeholders. It represents a cultural shift – in the form of “nudging” the
policing culture – that is agreeable to community members,
policymakers, policing leaders and cops themselves. It ensures that
police organizations, political systems and community members
understand their roles in ensuring that policing is effective, empathetic
and just. It is these three components, coupled with the Peace Officer
Project’s fundamental underpinnings – the peaceful facilitation of
conflict, the effective control of crime and an intention to reduce harm
caused by well-meaning policing strategies – that represent a
commonality of interests among policing’s stakeholders.



Police2Peace
and The Peace
Officer Project

A Timeline of Our History

2017

The first police vehicle
PEACE OFFICER decals

are announced by
Redlands Police

Department,
Redlands, CA.

2018

The first sheriff's
department  vehicle
fleet  PEACE OFFICER

decals are announced
by Richland County

Sheriffs Department,
Columbia, SC.

2019

Police agencies
continue to announce
PEACE OFFICER decal

programs for their
vehicle fleets along

with research studies
to gauge the impact.

2021

Sheriff Leon Lott is
named 2021 National
Sheriff of the Year by
the National Sheriffs

Association,
nominated by
Police2Peace.

2022

The Peace Officer
Project is launched

with the  introduction
of the Peace Officer

Promise.



Program Components
The Peace Officer Project™ consists of The Peace Officer Promise™,
Peace Officer Framework™, and soon, Peace Officer online training
program.  These tools were developed with the knowledge that
maintaining the peace involves a lot more than just controlling crime.
This paradigm shift away from the police being viewed solely as law
enforcement is driven by what the police do every day. From
communicating with people, to mediating disputes, to intervening
when necessary to protecting the vulnerable, policing is at its core
about peacekeeping.  In this sense, Police2Peace is realizing the
promise of community policing..

Join Us
Join us as we continue our work of redefining, reimagining and
advancing policing in support of a new, national police culture which is
fundamentally and sustainably about keeping the peace.  Through the
active engagement of the police and the community, public trust can be
built and confidence can be restored. With 80% of the 50 states and
District of Columbia already using the term “Peace Officer” in their penal
codes, the question may not be whether this can become a new, national
culture of policing—it’s when.  



The Peace Officer Promise represents a renewal
of vows which agencies may take, witnessed by
their communities. By recommitting to their
communities their promise to do everything in
their power to do no harm, police leaders and
their agencies are making a fundamental
statement which is the essence of what it means
to be PEACE OFFICERS.

OVERVIEW

We, [insert department name], promise that while
doing our best to control crime, we will do everything in
our power to do no harm to the communities we serve

and protect.

The Peace
Officer
Promise



MORE
ABOUT
THE PEACE
OFFICER
PROMISE

PEACEFUL FACILITATION

The peaceful facilitation of
conflict, the effective control
of crime and an intention to
reduce harm caused by well-
meaning policing strategies
are the fundamental
underpinnings of the Peace
Officer Promise.

CULTURE SHIFT

The Peace Officer Promise
represents a cultural shift –
in the form of “nudging”
the policing culture – that
is agreeable to community
members, policymakers,
policing leaders and cops
themselves. 

RIGHTFUL POLICING

The Peace Officer Promise
ensures that police
organizations, political
systems and community
members understand their
roles in ensuring that
policing is effective,
empathetic and just.



This Toolkit is designed as a resource
which contains what you need to
introduce your agency to the Peace
Officer Project and announce the
Peace Officer Promise.   Here, you will
be able to download the documents
and personalize them for your
agency, as you take the steps toward
becoming a Peace Officer
organization. 

How to Use the
Peace Officer
Project Toolkit



Additional
Resources

Instructions
Documentary
Film Capture

Discussion
Paper:  Hiring in

the Spirit of
Service

Model Press
Release

Model Social
Media Plan

Customizable
PowerPoint

Presentation

About The
Peace Officer

Promise

About the Peace
Officer Project

Peace Officer Project Tools

This Toolkit is
designed to provide
the concepts and
tools required to
operationalize the
notion of “cops as
peacekeepers" and
contains:

click icons to download Discussion
Paper: Reward

Systems for
Peace Officer

Discussion
Paper:  Measuring

What Matters

Model Website
Language

Model
Implementation

Checklist

https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Peace-Officer-Promise-Model-Press-Release.docx
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/07/The-Peace-Officer-Promise-Implementation-Checklist.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/resources/
https://police2peace.org/wp-content/uploads/2022/06/The-Peace-Officer-Promise-Customizable-PowerPoint-Presentation.pptx
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/04/Instructions-for-Documentary-Footage-Capture.pdf
https://police2peace.org/wp-content/uploads/2022/03/Model-Website-Language.pdf
https://police2peace.org/resources/
https://police2peace.org/resources/
https://police2peace.org/wp-content/uploads/2022/04/Instructions-for-Documentary-Footage-Capture.pdf
https://police2peace.org/wp-content/uploads/2022/04/Instructions-for-Documentary-Footage-Capture.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Peace-Officer-Promise-Model-Press-Release.docx
https://police2peace.org/wp-content/uploads/2022/03/Peace-Officer-Promise-Model-Press-Release.docx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/06/The-Peace-Officer-Promise-Customizable-PowerPoint-Presentation.pptx
https://police2peace.org/wp-content/uploads/2022/06/The-Peace-Officer-Promise-Customizable-PowerPoint-Presentation.pptx
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Model-Website-Language.pdf
https://police2peace.org/wp-content/uploads/2022/03/Model-Website-Language.pdf
https://police2peace.org/wp-content/uploads/2022/07/The-Peace-Officer-Promise-Implementation-Checklist.pdf
https://police2peace.org/wp-content/uploads/2022/07/The-Peace-Officer-Promise-Implementation-Checklist.pdf


Overview:  The Peace Officer
Project

A discussion of value and meaning of the
Peace Officer Project.

 
Click here to download.

 

Overview:  The Peace Officer
Promise

A discussion of the meaning, value and
implications of the Peace Officer

Promise. 
 

Click here to download.
 

https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Project-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/The-Peace-Officer-Promise-1.pdf


Customizable
and Model
Documents
for Use 

MODEL PRESS RELEASE

a model press release for internal and external
dissemination that helps announce the Peace
Officer Promise.

Click here to download.

MODEL WEBSITE LANGUAGE

Website language which describes the value and
meaning of the Peace Officer Project and the
implications of the Peace Officer Promise

Click here to download.

MODEL SOCIAL MEDIA PLAN

A model social media plan for communicating the  
the Peace Officer Promise using social media.

Click here to download.

MODEL IMPLEMENTATION
CHECKLIST

A model implementation checklist for
implementing the Peace Officer Promise.

Click here to download.

CUSTOMIZABLE POWERPOINT

A customizable PowerPoint presentation for
internal and external use that helps explain the
rationale for being a Peace Officer organization.

Click here to download.

https://police2peace.org/wp-content/uploads/2022/03/Peace-Officer-Promise-Model-Press-Release.docx
https://police2peace.org/wp-content/uploads/2022/03/Peace-Officer-Promise-Model-Press-Release.docx
https://police2peace.org/wp-content/uploads/2022/07/Model-Website-Language.pdf
https://police2peace.org/wp-content/uploads/2022/07/Model-Website-Language.pdf
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/03/Model-Social-Media-Implementation-Plan-1.xlsx
https://police2peace.org/wp-content/uploads/2022/04/The-Peace-Officer-Promise-Implementation-Checklist.pdf
https://police2peace.org/wp-content/uploads/2022/07/The-Peace-Officer-Promise-Implementation-Checklist.pdf
https://police2peace.org/wp-content/uploads/2022/06/The-Peace-Officer-Promise-Customizable-PowerPoint-Presentation.pptx
https://police2peace.org/wp-content/uploads/2022/06/The-Peace-Officer-Promise-Customizable-PowerPoint-Presentation.pptx


Discussion Papers

HIRING IN THE SPIRIT
OF SERVICE

A discussion of hiring in the
spirit of service and
peacekeeping.

 
Click here to
download.

REWARD SYSTEMS FOR
PEACE OFFICER

A discussion of creating
meaningful reward
systems that support the
Peace Officer framework. 

Click here to
download.

MEASURING WHAT
MATTERS

An evaluation discussion to
help “measure what
matters” when
implementing the Peace
Officer Promise.

Click here to
download.

https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Hiring-in-the-Spirit-of-Service-and-Peacekeeping-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Creating-Meaningful-Reward-Systems-that-Support-the-Peace-Officer-Framework-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf
https://police2peace.org/wp-content/uploads/2022/03/Measuring-What-Matters-1.pdf


Discussion Papers

PERSONALIZING THE
PEACE OFFCER PROMISE

A discussion of how to
personalize The Promise for
your agency / community.

 
Click here to
download.

POLICE UNIONS AND
THE PROMISE

A discussion of why police
unions should embrace
The Peace Officer Promise. 

Click here to
download.

FREQUENTLY ASKED
QUESTIONS

Questions and answers
about the Peace Officer
Project and The Promise.

Click here to
download.

https://police2peace.org/wp-content/uploads/2022/04/Personalizing-the-Peace-Officer-the-Promise-1.pdf/
https://police2peace.org/wp-content/uploads/2022/04/Personalizing-the-Peace-Officer-the-Promise-1.pdf/
https://police2peace.org/wp-content/uploads/2022/07/Personalizing-the-Peace-Officer-the-Promise.pdf
https://police2peace.org/wp-content/uploads/2022/04/Why-Police-Unions-Should-Embrace-the-Peace-Officer-Promise.pdf
https://police2peace.org/wp-content/uploads/2022/04/Why-Police-Unions-Should-Embrace-the-Peace-Officer-Promise.pdf
https://police2peace.org/wp-content/uploads/2022/04/Why-Police-Unions-Should-Embrace-the-Peace-Officer-Promise.pdf
https://police2peace.org/wp-content/uploads/2022/04/Peace-Officer-and-the-Promise-FAQs.pdf
https://police2peace.org/wp-content/uploads/2022/04/Peace-Officer-and-the-Promise-FAQs.pdf


Questions?
Clarifications?

 
We'd love to help.

POLICE2PEACE

6424 E Greenway Pkwy Suite 100
Scottsdale, AZ  85254
928.852.4240
info@police2peace.org


