ELITE PERFORMANCE REQUIRES

THE RIGHT PARTNER.

Our mission is clear: To help fine tune exceptional police leaders so they deliver exceptional performance.
In today’s challenging public safety environment, it’s vital for police leaders to excel in their roles.
Imagine being guided by professional coaches who are not only highly trained but also seasoned veterans

with decades of directly relevant leadership experience. These are coaches with proven track records and
are certified by Marshall Goldsmith in his Stakeholder Centered Coaching method, the world’s premier
executive coaching and leadership program. Become the exceptional leader you aspire to be, equipped to

navigate and succeed in the complexities of modern policing.

We take a personalized approach to coaching. Because every
agency has unique needs and because every police leader has a
personal style, there's simply no other way. Our matching
process starts with developing a deep understanding of your
agency's goals. Then, we focus on what your leaders need to
succeed and match your leaders with coaches to help you get
there. And if our initial recommendations don't quite hit the
mark, no problem — we'll continue to provide options until you

have the perfect fit.
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Coaching means fine tuning exceptional
leaders so they deliver exceptional results.

Police2Peace

coaching.police2peace.org « 703 912-1618
1530 Wilson Boulevard Suite 650
Arlington, VA 22209

INDIVIDUALIZED COACHING

If you’re new to the idea of coaching for police leaders or have
limited coaching needs, our Individualized Coaching is a great
starting point. Simply reach out, and we’ll assess your
requirements and connect you with the best coaches for your
specific situation

GROUP COACHING PROGRAM

For those looking for us to work with up-and-coming police
leaders, such as Chief Deputies, Captains, Commanders and
Deputy Chiefs, our Group Coaching Program is perfect.
Succession planning is key for police leaders today, and
developing your seconds is a great way to concretize your
succession plans. Like planting a tree for future generations, it's
about putting the right people in place and preparing for the
future. By investing in coaching and succession planning, you
strengthen leadership capabilities and ensure the continuity of
our institutions. It's a solid approach to securing the future of our
cities and communities.

ENHANCING CITY & COUNTY PUBLIC SAFETY
The rate of change in the public safety landscape means there is
a prodigious turnover in police chiefs nationally. At the same
time, a critical aspect of policing is competent, value-centered
leadership. The performance of police chiefs directly impacts the
safety of our communities. The same holds true for city and
county managers, and other department heads. That's why we
offer coaching for these positions as well. Just reach out, and
we’ll assess your requirements and connect you with the best
coaches for your specific situation.
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