
T H E R I G H T P A R T N E R .
Our mission is clear:  We are dedicated to refining exceptional city and county managers, enabling them 

to achieve outstanding performance. In today's complex administrative landscape, it's crucial for leaders 

to excel in their roles. Imagine being guided by professional coaches who are not only highly trained but 

also seasoned veterans with decades of directly relevant leadership experience. Our coaches, certified by 

Marshall Goldsmith in his Stakeholder Centered Coaching method—the world’s premier executive 

coaching and leadership program—have proven track records. Become the exceptional leader you aspire 

to be, equipped to navigate and succeed in the complexities of modern city and county management.

Focused on you. 
We understand that each city and county has unique 

challenges, and every manager has a distinct style. Our 

personalized coaching approach begins with a deep 

understanding of your organization's goals. We then identify 

the specific needs of your leaders and match them with 

coaches who can guide them to success. If our initial 

recommendations aren't the perfect fit, we'll continue to 

provide options until you have the ideal match.

How to engage.
I N D I V I D U A L I Z E D  C O A C H I N G
If you're new to the concept of professional coaching or have 

limited coaching needs, our Individualized Coaching program is a 

great starting point. Simply reach out, and we’ll assess your 

requirements and connect you with the best coaches for your 

specific situation.

G R O U P  C O A C H I N G  P R O G R A M
For those aiming to develop up-and-coming leaders, such as 

Assistant City Managers, Assistant County Administrators, and 

Assistant Department Heads, our Group Coaching Program is 

ideal. Succession planning is crucial for today’s city and county 

managers, and developing your future leaders is essential. By 

investing in coaching and succession planning, you strengthen 

leadership capabilities and ensure the continuity of effective 

governance. It’s a strategic approach to securing the future of 

our cities and communities.

E N H A N C I N G  C O M M U N I T Y  W E L L B E I N G  &  S A F E T Y  
The fast-paced nature of public administration means there is a 

significant turnover among city and county managers nationally. 

Competent, value-centered leadership is essential for the 

effective governance of our communities. Our coaching services 

extend to mayors and other elected officials, recognizing the 

critical impact of their performance on community well-being. 

Reach out to us, and we’ll assess your requirements and connect 

you with the best coaches for your specific situation.

Join us in our mission to foster exceptional leadership in city and 

county management. Contact us today to learn more about how 

our coaching programs can benefit your organization and help 

you achieve outstanding results.

Coaching means fine tuning exceptional 
leaders so they deliver exceptional results. 

Police2Peace
coaching.police2peace.org  •  703 912-1618 

1530 Wilson Boulevard  Suite 650
Arlington, VA  22209

ELITE PERFORMANCE REQUIRES




